
CIELO DELIVERS QUALITY, COST 
CONTROL AND SCALABILITY  
FOR A GLOBAL FOREST  
PRODUCTS COMPANY
CLIENT CHALLENGE
One of the largest forest products companies in the world 
manages offices on three continents and employs more than 
1,800 people. Though the global firm has a diverse collection 
of positions, from engineers to timber marketing managers 
to forestry specialists, there is a common denominator: every 
employee fits within the company’s culture. 

The hiring process was taxing internal resources, especially 
during a time of rapid expansion. The company decided to 
outsource recruitment for 35-50 various positions in two of  
its U.S. locations.

CREATING THE SOLUTION
Though several RPO providers viewed this engagement as too 
limited in size and scope, Cielo recognized the opportunity 
to make a difference for this client. From the start of the 
partnership, it was clear that Cielo had a strong cultural fit  
with the global company.

Cielo developed solid relationships with the client’s HR team 
and hiring managers, learning their business and understanding 
their needs. The Cielo team designed a scalable sourcing 
and screening program to centralize and standardize hiring 
operations, and improve candidate quality and time-to-fill.

DELIVERING RESULTS
Cielo met the company’s hiring needs and delivered added 
business value so successfully that the HR team engaged 
Cielo to scale up its hiring solution across the company. Cielo’s 
approach has increased the firm’s candidate acceptance rate  
to 92%, while hiring managers have rated Cielo a 4.16 out of  
5 in terms of satisfaction.

IN BRIEF

CHALLENGE
Manage recruitment for  
35-50 niche positions 

SOLUTION
Cielo integrated with the client’s 
HR team to execute and improve 
recruitment 

RESULTS
•	 92% candidate acceptance rate

•	 Hiring manager satisfaction  
rated 4.16 out of 5

“Our hiring managers gave great 
feedback about the consistency, 
quality of hires, and service level 
Cielo was able to deliver. Our 
company was undergoing rapid 
expansion so we immediately 
looked to get them involved in 
hiring for more positions across 
the company and to expand their 
role in our existing process.”

–   Director of Talent Managment 
At a Global Forest Products Company
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ABOUT CIELO
Cielo is the world’s leading provider of global talent acquisition and management  
solutions. Cielo leverages its global scale, customized, innovative solutions and 
entrepreneurial agility to help clients achieve sustained people advantage and 
outstanding business outcomes. Through world-class, technology-enabled 
solutions, Cielo serves clients primarily in the financial and business services, 
consumer brands, technology and media, engineering, life sciences and 
healthcare industries. Cielo knows talent is rising – and with it, an organization’s 
opportunity to rise above. For more information, visit cielotalent.com.


