
TRANSFORMING TALENT  
ACQUISITION TO REACH REVENUE 
TARGETS AT INGRAM MICRO 
 
When business took a strong upturn, the world’s largest 
distributor of computer products needed a talent acquisition 
function that could deliver on workforce growth to match market 
opportunity. Ingram Micro had reduced its recruitment team 
during the economic slump and sought a strategic RPO partner 
for its high-volume hiring needs. The Fortune 100 company’s 
employer value proposition centered on well-defined career pathing  
and investment in its associates. Though its tradition was to 
promote and hire from within, Ingram Micro needed to embrace 
robust candidate sourcing and expand its recruitment funnel.

 
PARTNERSHIP THAT FLEXES 
Cielo’s WE BECOME YOUTM  approach made RPO an effective  
solution for Ingram Micro’s high-volume hiring needs. Cielo  
recruiters spent several weeks onsite developing a close 
partnership with Ingram Micro’s internal recruiters in California 
and New York. They adjusted and collaborated as a team, as they 
defined new processes to accelerate efficient hiring for sales, 
market development, vendor development and technical support 
roles. Internal recruiters continued to fill the higher-complexity 
requisitions, but integrated Cielo’s best practices into their work.

The partnership elevated talent acquisition at Ingram Micro 
through its focus on: 

•  Culture – Internal recruiters supported Cielo to fully understand  
and reflect the characteristics of candidates best aligned with  
the company’s tech sector culture. At the same time, Cielo  
consulted on and supported the company’s change management  
efforts related to the talent acquisition transformation.

•  Technology – Cielo’s Talent Relationship Management (TRM) 
technology platform created efficiencies and drove sourcing  
excellence, while the team also provided training and best 
practices to ensure Ingram Micro was making the most of  
their new ATS.

•  Reporting – Regular metrics enabled by the new technology 
and processes began providing greater visibility into the talent

 

“Cielo has become an excellent 
partner to Ingram Micro, helping  
to enable our business and talent  
acquisition efforts. I value the  
knowledge, leading edge best  
practice sharing, and commitment  
to excellence that is gained 
through our partnership with our 
Cielo dedicated recruiters.”

-  Jamie Evanoff,  
Senior Director of Human Resources,  
Ingram Micro 
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acquisition function, which led to goal setting and quantifiable business results. 

•  Candidate Experience – Cielo’s Impression Center and TRM have improved 
communication, leading to a very positive experience for both internal and 
external candidates.

•  Talent Pipelining – Leveraging the TRM, Cielo built a robust pipeline of  
qualified candidates to meet Ingram Micro’s high-volume hiring needs

 
DELIVERING IMPACT 
Through the partnership, talent acquisition is aligned with Ingram Micro’s revenue 
targets. Cielo recruiters fill 400-500 positions annually. With the team’s growing 
recruiting funnel, 65% of hires are now external candidates. However, true to 
Ingram Micro’s culture, the team continues to promote career opportunities 
internally and makes 35% of hires from within its workforce.

Cielo has established an external candidate interview-to-offer ratio of 3:1, 
increasing the productivity of hiring managers while keeping the focus of  
all hiring activities on the quality of candidates. The partnership continues  
to develop, with Cielo now handling higher-complexity requisitions on an  
as-needed basis.

ABOUT CIELO 
Cielo is the world’s leading provider of global talent acquisition and management  

solutions. Cielo leverages its global scale, customized, innovative solutions and 

entrepreneurial agility to help clients achieve sustained people advantage and 

outstanding business outcomes. Through world-class, technology-enabled 

solutions, Cielo serves clients primarily in the financial and business services, 

consumer brands, technology and media, engineering, life sciences and healthcare 

industries. Cielo knows talent is rising – and with it, an organization’s opportunity 

to rise above. For more information, visit cielotalent.com.


